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WATER RESOURCES RETIREES ASSOCIATION
COMMUNICATION METHODS

Website

TL;DR

the Website is performing as currently required

there is enormous scope for additional material to be contributed by Members

hosting charges continue to rise

the continued availability of the Website requires budgeting for whichever functions the
Website is required to perform

The WRRA Website was launched in mid 2010.
The Website has the distinctive domain name waterysauces.org.au.

It is installed on a server system that is operated by a hosting service rather than on a server owned
and operated by the Association.

The main use of the Website is as a repository for the storage and distribution of newsletters and
flyers. The most recent Newsletter, No 107, has had 443 hits from its publication in March of 2025
to the current month of June 2025. That is more than twice the number of Members. The flyer for
the 2024 Christmas Luncheon received 123 hits from the date of its publication to the date of the
luncheon. During the same period, the summary Events page received 284 hits. This suggests that
many viewers gained sufficient information from the summary page without the need to visit the
flyer.

The most popular item on the Website in May of 2025 was Newsletter No 105 with 383 hits. The
next most popular item for that month was the flyer for a technical presentation in Toowoomba.
This shows that the Website is achieving its current primary purpose of storing and disseminating
Newsletters and flyers.

The Website includes the book "Watery Sauces: A People's History of the Water Resources
Commission (Queensland) and Its Predecessors" by Ian Pullar and Margaret Cook. This material is
enduringly popular. In the last month (May of 2025) the most popular chapter, with 29 hits, was the
one on construction. On the Website, the book is divided into sections each of which provides the
background material for a section of the Website devoted to one of the main functions of water
resources agencies.

These sections of the Website include additional material such as group photographs, annual
reports, detailed analyses (such as on the Bradfield Scheme by Member Bob McDonald),
photographic tours (such as the insides of Baralaba Anabranch Weir by Member Jon Henry), and a
magnificent history of the Theodore irrigation development by Member Gary Corbett. The last
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mentioned contribution was the most popular in the last month (May of 2025) with 55 hits. There is
enormous scope for additional contributions.

Following the death of revered Commissioner Tom Fenwick, a page was established on the Website
for Members to share their reminiscences of Tom. Queensland was in Covid lockdown and
Members came together via the web page. A total of 28 Members contributed. The page received
104 hits in its first two months. Tom's son wrote a thank you email to the Webmaster. In this sad
situation, the Website met a need that could not be met by what had previously been the traditional
means.

Our web hosting contract allows us some ability to run programs of our own making on the host
computer system. The main purpose of this is for use with forms that are filled in on line. The
current Webmaster has written a general program that can collect information from a variety of
forms. This program is already in use with the Online Membership Application Form. The
application form has proved its worth as evidenced by the fact that it has been used by all recent
new Members. The same program could also be used for other forms such as membership surveys.

The Website is indexed by Google and other search engines. The addition of "watery sauces" to a
list of search terms will usually single out pages on our Website from those on other sites.

Hits on the Website have increased over recent years. For the current year to date, the total number
of hits has been 19655. For the corresponding period in 2017, the number was 12751.

Unfortunately, the web hosting provider continues to increase prices. It does this with shrinkflation
as well as in accordance with government-induced inflation. Expansion of the Website requires
additional resources charged at the increased rates. The Association needs to review the benefits
against the increased charges and budget accordingly.

From time to time, we hear suggestions that the appearance of the Website could do with
improvement. We welcome such suggestions. Options include the following possibilities
¢ sufficient detail is provided for the Webmaster to implement improvements to the website
¢ proposed improved graphic, web page, etc are provided to the Webmaster ready to be
uploaded
* a website redesign that would require reviewing the site’s strategic purpose, the types of
pages and general layout of the site, its look and feel, and requirements for who can publish
and what the publishing workflow should be.

The costs to make such changes will vary according to their scope, for example website design and
build steps can be outsourced but will come to several thousand dollars (if done cheaply). The
alternative would be to pursue quick win improvements on the current site, and continue relying on
volunteer time to implement changes and publish content
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Email

The Website is used in conjunction with email. Members are alerted to new material on the Website
by email notification.

Our web hosting contract allows us to have official email addresses in our own domain of
waterysauces.org.au. Such addresses have been set up as follows
* president@waterysauces.org.au
secretary(@waterysauces.org.au
treasurer@waterysauces.org.au
webmaster@waterysauces.org.au
newslettered@waterysauces.org.au

These addresses are operated by our office bearers via "mirror" accounts. The use of official
addresses and mirror accounts provides a number of benefits
¢ they can be free accounts from providers such as Google
e official WRRA communications are not mixed up with private communications
¢ there is a layer of security around the actual accounts that are not used directly
¢ the Gmail accounts can be operated by successive occupants of each position and the stored
emails become available to each new occupant
e an office bearer can be temporarily relieved by someone else as required without loss of
continuity
¢ the addresses provide a more professional appearance than private addresses or addresses
within some email provider's domain

We use Gmail for the mirror accounts because
e Gmail is free and includes sufficient storage for many years
* most people are familiar with the operation of a Gmail account
¢ Gmail can operate with the required official addresses
¢ Gmail is web-based so no special software is required

Video Conferencing
Video Conferencing has proved a popular means of communication for the Association.

A number of technical presentations have been made available by video conferencing. One such
presentation was "Reflections on the 2011 and 2022 Flood Events and Future Risks" by John
Ruffini and Rob Ayre. Of the 50 or so attendees, well over half (30) were present via video
conferencing. One of our Members came all the way from Tasmania by video conferencing. This
can only be classed as a success.

The most recent AGM was the first to offer attendees the convenience of attending by video
conference. Half the attendees opted for this option (six out of thirteen). This was despite the offer
of a subsidised lunch for those (and their partners) willing to travel to the CBD.
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Annual General Meetings

Once upon a time, the Association offered complementary lunches to Members and partners who
were willing to travel to a central venue for the AGM and engage in communication by that means.
The last such function was held on 2nd May, 2019 at the Victory Hotel. It was attended by 23
Members and partners.

The current arrangement is that the Association subsidises, rather than provides, lunches for those
who travel to the venue. Under this arrangement, only seven Members attended the Council
Library in the CBD for the most recent AGM, held in 2025.

Obviously the lure of a subsidised lunch is not as great as that of a complementary lunch.
"Subsidised" sounds somewhat mercenary compared with "complementary." Well there is no such
thing as a free lunch. The complementary lunch attracted more Members to pay with the time
required for the necessary travel.

One possible cure for this problem would be to conduct AGMs entirely by video conferencing.

For the time being, the Constitution has the anachronistic requirement that all Members be able to
hear discussions at an AGM at the time they are taking place. Otherwise AGMs could be held
asynchronously by email. The email would be more efficient in the use of time and more effective
in allowing participants to provide reasoned comment.

Youtube

The presentation mentioned in the section on Video Conferencing above was recorded and stored on
an AARNET server. A link was provided from a page on the Association's Website. In the first full
month following the publication of that page, it received 110 hits. That is more than half the
number of Members. This statistic is all the more encouraging given that the number of attendees at
the actual presentation was already equal to about half the number of Members.

Unfortunately, the link for this presentation no longer works.

A remedy for the future would be for the Association to establish a Youtube account and publish
such videos there.

Also, the statistics for online access suggest that presentations should be recorded as a matter of
course.

Snail Mail
There are still some Members who do not have or do not provide their email address for

communication in the normal manner. Snail mail communication is provided for those Members.
Snail mail Members only receive Newsletters. They do not receive notifications of events.
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Periodic attempts are made to welcome snail mail Members to the full benefits of membership and
the number of snail mail Members is gradually dwindling.

Of the twenty-or-so snail mail Members remaining, only one is contributing to the positive side of
the Association's ledger by paying annual subscriptions.

The cost of snail mail postage is becoming more and more significant in relation to other costs. For
the time being, this cost is borne by one of our sponsors (SunWater).

Facebook
The Association does not currently operate a Facebook account.

If someone could run a WRRA Facebook page, then it would be feasible to tear down the WRRA
Website and thereby save money.

As things stand, newsletters and flyers are posted on the Website by the Webmaster and links are
emailed to Members by the Secretary. The use of Facebook would save the emailing by notifying
Facebook Friends automatically when new material is posted.

Some obvious disadvantages of Facebook are

¢ it looks amateurish (maybe the Website is not much better)

¢ it subjects viewers to advertisements

¢ some members (including the current President and Webmaster) refuse to use Facebook
on a regular basis

¢ notification of new posts appears to be unreliable

¢ notifications that are sent are easily ignored when they are mixed up with many other
similar notifications from all sorts of accounts

¢ posted material appears in the timeline in the order in which it was posted rather than in
logical groupings

¢ if two-way communication were enabled, then any Friend could post esoteric stuff that
can dilute the content intended for all Members

¢ the Committee would need to moderate any discussion posted by Friends

¢ online forms cannot be processed (currently an online form is used for Membership
Applications and similar forms could be used for surveys such as might be used for the
current strategic planning exercise or for registrations for special functions such as
overnighters)

¢ the sizes of photographs are restricted

* Facebook reserves the right to use photographs in any way it chooses
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The big advantages are

e itis free

¢ anyone could operate the account for the Association without the need for any particular
understanding or skill

¢ it is open for everyone to use

The last advantage could be seen as a disadvantage since not all members may choose to use it.
In any case, there appears to be no need for both a Website and a Facebook page for the

Association.

Twitter, WhatsApp, and Whatever

There may be benefits in other forms of communication. Members are invited to contribute to the
discussion by suggesting perceived benefits.

A big problem with all proprietary forms of communication is that there are many of them and most
people only use some of them. At this stage, the Association still has Members who do not receive
communications by normal, standards-based, universally-used email.

Communication Protocol

The Committee has developed a Communication Protocol to ensure that communication with
Members is effective and follows a consistent publishing workflow procedure.
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