
 

1 | P a g e  
 

WRRA INFORMATION PAPER 25TH JUNE 2025 

30 JUNE 2025 PLANNING FORUM - INFORMATION PAPER 

 

1. INTRODUCTION 

The purpose of this Information Paper is to enable Forum attendees to participate in the Forum 
on 30th June with equivalent information resources ahead of the Forum and hopefully ensure 
that Forum discussions are productive and engaging for all attendees. 

 

2. BACKGROUND 

The Water Resources Retirees' Association (WRRA) Inc (the Association) is a social organisation 
for former and current members of the water resources industry in Queensland.  

The Association was formed 40 years ago in 1985 by a group of recently retired staff of the 
former Water Resources Commission to stay in touch with each other and developments in the 
industry. 

Whilst thirty years ago the Water Resources Commission was abolished and its functions were 
dispersed over a number of different entities, the spirit of water resources continues to be 
integral to the Association’s purpose. 

The objects of the Association as currently set out in the Constitution are —  

(1) To promote social interaction among members by holding meetings. organising activities of 
an artistic, sporting or other recreational nature and arranging visits to places and organisations 
of appeal or interest. 

(2) To render assistance in any practical form to those members and partners in need of such 
assistance, particularly in case of illness or incapacity. 

(3) To implement any other action having for its purpose the well-being of members and their 
partners. 

The Association is a body incorporated under state legislation, as a Level 3 body having 
assets/turnover of less than $20 000. 

The number of members has remained remarkably constant at around 200 to 210. Older 
members are lost from time to time, but numbers have remained fairly stable as new members 
join (both retirees and a number who are still employed in the industry). In keeping with its 
origins, the Association has members state-wide although the greatest concentration of 
members is in the south-east of the state. Following the highly successful Q100 centenary 
celebrations of the 1922 Irrigation Act in 2022 that brought so many other ‘Wateries’ out of the 
woodwork, we also now have a list of some 150 people and their contact details on ‘The 
Grapevine” who are not members but continue to be interested in the Association and 
information on the Association’s website. 

The activities of the Association include the provision of:  

⚫ information on Association members and water industry developments, distributed 
three times a year via the Newsletter and on an ad hoc basis via emails and fliers. 
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⚫ social interaction at functions such as luncheons and meetings. 
⚫ intellectual stimulus through visits to places of interest and technical presentations by 

current water industry leaders and senior staff. 
⚫ sporting events such as golf. 
⚫ special social events such as organised short stay trips to places of general and 

technical interest. 
⚫ Participation and support of events organised by others such as by Sunwater and local 

communities eg Theodore for its Centenary. 
 

Additionally, the Association has a website (http://www.waterysauces.org.au) which includes 
our newsletters, a history of the Water Resources Commission, notice of forthcoming events 
and stories from members 

The Association has two Co-Patrons – one from Sunwater and one from the State Government 
agency responsible for water resources.  Currently, they are Glenn Stockton, CEO, Sunwater 
and Joshua Hannan, Acting DG, Dept of Local Government, Water and Volunteers. The 
attendance and presentations at our mid-year and end of year lunches by our Patrons or their 
representatives keep members up to date with current activities in and challenges facing the 
water resource industry. Neither Sunwater, the Department, nor Seqwater have a retirees 
organisation. 
 
The Association welcomes new members. Applications for membership can be lodged through 
our online application form on our website 
(http://waterysauces.org.au/navigation/membership.htm), downloading a printed application 
or by contacting the Association’s secretary at secretary@waterysauces.org.au  

 

3. CONTEXT, DATA AND OBSERVATIONS 

The Association faces a set of challenges common to many similar legacy or alumni-style 
associations. The evolving employment landscape, increasing costs, income constraints, 
competing interest groups, and shifting communication expectations all demand strategic 
attention and adaptations. 

There are two Attachments to this Information Paper that provide data and information on the 
Association’s membership, financial position, event participation and communication 
methods. 

In summary these show; 

• The Association’s membership numbers have remained steady to a slight increase. 
• However, the age profile and financial data show an aging membership with an 

increasing proportion of non-paying members and a gradually declining financial 
position. 

• Apart from the strong participation in the Q100 events in 2022, participation in our 
events has over recent years generally been disappointing. 

• Also, we have income constraints, escalating costs, evolving communication 
technologies, and changing dynamics of potential future members. Employees are now 
much more flexible regarding their employment and less likely to remain long term in 

http://www.waterysauces.org.au/
http://waterysauces.org.au/navigation/membership.htm
mailto:secretary@waterysauces.org.au
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one organization, affecting their ideas and interest in an alumni type organisation such 
as the Association. 

Some observations are; 

Financial 

• Increasing proportion of revenue payments from voluntary contributors over the past 4 
years. 

• Increased costs to maintain the website, Dropbox and operations including regional 
event support. 

• Membership fees have not changed for at least 20 years. 
• No change to the current revenue structure will likely mean that the Association’s funds 

will dissipate in about 10 to 15 years, excluding any major event or operational 
expenses. Any future major event or operational expenses would likely need to be 
funded by attendees and/or external grant funding or one-off specific purpose member 
funding. 

• Increasing member fees to $10 or $20 per year can have a significant positive revenue 
benefit. 

Membership 

• Slowly aging membership profile. 
• Wide spread of membership backgrounds. 
• Very few female members. 
• Approximately 60% of members live in Brisbane and the immediate local government 

areas. 
• Water industry network extends well beyond the Association and there is scope for 

better connections, joint activities and associations. 
• Potential future members from the water industry are less less attached to a single 

organisation due to career mobility and may well not identify with traditional retiree 
associations. 

• What makes joining the Association of value to potential retirees has not been 
specifically explored and documented. 

• Opportunities exist for members to manage or lead Association projects such as was 
done for Q100, organising regional events, and other activities. 

Event Participation 

• Participation has declined since COVID. 
• Continued interest in attending recurrent events by about 20 to 25 members, commonly 

current or former Committee members. 

Communication 

• The Association’s main communication methods with members are the website, the 
three times a year Newsletter, and emails from the Secretary. 

• The Newsletter appears to be especially appreciated by members and each edition 
draws many hits on the website. The volunteer Editor of the Newsletter has contributed 
significantly over many years. 
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• The website was established in 2010. There has been no change to the general 
appearance of the website since its launch.  A new section on Presentations has been 
added to the structure in recent years. The website is publicly accessible, indexed by 
Google and other search engines. 

• The website content has grown progressively over the years, as has hits on the website. 

For the current year to date, the total number of hits has been 19655. For the 

corresponding period in 2017, the number was 12751. 

• Additions to the website are made by the Association’s volunteer Webmaster after 

they are approved by members of the Committee. 

• A small number of members (some 15) do not have email and receive the Newsletter 

by post and do not receive any other communications from the Association. 

• Video Conferencing has proved an increasingly popular means of communication for 
specific events such as the last AGM and for technical presentations. 

• The Association does not currently operate a Facebook or Twitter (X) or WhatsApp 
account. A problem with all these proprietary forms of communication is that there are 
many of them and most people only use one or some of them. 

Networks 

• There are other water industry social organisations or collaborations in addition to the 
Association. These are not formal organisations incorporated under state legislation. 
Some Association members are also members of these groups. 

• There is minimal connection of the other water industry social groups with the 
Association for holding collaborative joint events. 

 

4. POTENTIAL FUTURE STRATEGIES FOR THE ASSOCIATION 

The following are AI generated potential strategies (modified for Association context) provided 
by member Doug Flanders. They are provided solely to provoke discussion and are not intended 
to be representative of any or all potential strategies. 

Revenue Strategies  

• Tiered Membership Models: Introduce optional paid tiers with added benefits (eg 
newsletters, event discounts, access to exclusive webinars or historical archives). 

• Grants & Sponsorships: Apply for small grants (eg community or heritage preservation) 
and seek sponsorships from water industry organisations or consulting firms interested 
in visibility among experienced professionals. 

• Donations & Bequests Campaign: Encourage members to support the Association 
through legacy gifts or periodic donation drives. 

• Event Cost Recovery: Charge a nominal fee for certain events to offset catering, venue, or 
speaker costs. 

Cost Minimisation Strategies 

• Shift to Digital: Reduce costs by replacing printed newsletters and physical mail with 
email and a members-only website or bulletin board. 
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• Leverage Free Tools: Use platforms like Zoom, Google Workspace, and Mailchimp (free 
tiers) for communication and collaboration. 

• Volunteer Task-Sharing: Create committees among members to take over roles like 
communications, membership, and event planning, reducing reliance on the 
Management Committee. 

Enhance Scope of Membership Events 

• Collaborate with local community volunteer organisations for water related activities, eg 
stream restoration projects. 

• Start social groups for activities like fishing, kayaking, or birdwatching (focusing on 
water-related habitats).  

• Host picnics by a river or lake. 
• Undertake specific activities that provide assistance in a practical form to those 

members and partners in need of such assistance, particularly in case of illness or 
incapacity or cases that increase social inclusion. 

Evolving Communication Technologies 

• Digital Upskilling for Members: Offer occasional sessions (in-person or online) to teach 
retirees how to use Zoom, email newsletters, or the website. 

• Multi-Channel Communication: Use a mix of email, a website, social media (even a 
simple Facebook group), and phone trees to reach a broader demographic. 

• Digital Storytelling & Archives: Develop a digital archive or interactive timeline of 
Association and water industry history in Queensland to engage younger retirees and 
capture legacy. 

Changing Dynamics of Potential Future Members 

• Broaden the Association’s Objectives and Membership Base: Expand the scope beyond 
retirees from a single department to include water professionals nearing retirement, 
semi-retired consultants, or those with 10+ years in the water sector. 

• Flexible Involvement Options: Offer low-commitment, high-value participation such as 
webinars, online networking, or project-based volunteering. 

• Professional Development & Mentoring: Create a reverse mentoring program or partner 
with universities/industry groups to offer experienced retirees as mentors to younger 
professionals. 

• Celebrate Evolving Careers: Profile new types of water careers or project stories in 
newsletters to stay relevant to incoming generations. 

• Rebrand as a Knowledge & Community Network: Consider updating the Association’s 
brand and messaging to reflect a more dynamic, multigenerational knowledge-sharing 
and social organisation, rather than a purely alumni-style group. 

 


